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ÁPan-European leading and independent service 

provider for the operation of photovoltaic power 

plants, headquartered in Klagenfurt, Austria

ÁOperates photovoltaic power plants with a 

nominal capacity of about 1.3 Gigawatt

ÁSubsidiaries and representations in all major 

European photovoltaic markets and Australia 

ÁMore than 100 employees, mainly technicians 

and engineers ensure the best possible yield for 

every power plant in any grid environment

Key Facts

ENcome is a Ăone-stop-shopñ for any technical service over the whole life cycle of 

photovoltaic power plants

Service Offering
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ENcome provides a broad variety of technical services to PV power plant investors, 

banks, insurance companies, component manufacturers and asset managers.

Operations 

Management

Maintenance

Monitoring

V Performance Monitoring

V Diagnostics /      Issue 

detection
V Service provider  Supervision

V Security Monitoring

Plant Operations

V Remote control

V Forecasting

V Maintenance scheduling

Performance Control

V Performance Tracking 

V Trend Analysis

V Triggering of corrective 

Maintenance

PV Plant Maintenance

V Performance Monitoring

V Diagnostics /      Issue 

detection
V Service provider Supervision

V Security Monitoring

Site Maintenance

V Preventive and corrective 

Maintenance 

V Module cleaning

V Vegetation trimming

V Site surveillance

V Modules, inverters, wiring 

and conduits, monitoring 

systems, tracker, 

transformers, switchgear

V Racks, fences, roads, 

buildings, drain 

maintenance

Technical Asset

Management

Technical

Advisory

V Technical Controlling

V Plant Performance

Monitoring

V O&M Provider & Contractor 

Supervision

V Reporting 

V Warranty administration

V Technical Due Diligence

V Yield Studies

V Plant Design review

V Owners/Lenders 

engineering

V RfP counselling

V Plant Certificates

V Process Optimization

V Expertise for insurances

V Quality audit / Inspections

. .

Engineering & 

Projects

After Sales

Service Partner

V PV Plant Engineering

V Repowering Engineering

V Construction Supervision

V Performance improving 

Upgrades

V Monitoring system

install/retrofit

V Security Concepts

V Local Service Partner for 

Component Manufacturer

V Warranty/Claim 

Management

.
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Ground-mounted
3 MWp France

Ground-mounted 
50 MWp Germany

Tracker 2 MWp Spain
Roof-top

0,5 MWp Austria
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ÁIndependence from EPCs, component manufacturers and investors as well as from the 

operation of own power plants

ÁNo conflict of interest, but unlimited objectivity as a pure service provider

Independence

ÁLocal presence with critical size in major European PV markets

ÁShort distances and local teams allow for quick reaction times

ÁExcellent knowledge of country specifics and high proficiency level in respective foreign 

languages

International 

Presence

ÁPowerful monitoring system that can be easily customized and tailored to our customers 

needs

ÁHigh degree of transparency and better visibility for whole plant portfolios, errors can be 

detected early and analyzed thoroughly 

Monitoring 

System

ÁFar above average performance levels yield higher returns for our clients

ÁQuick response time minimizes down times and, therefore, allows for a better 

profitability with our clients

Technical 

Outperformance 

(Track Record)

ÁExtended international sector know-how in the areas of EPC, plant operation, 

component manufacturing and power generation

ÁProfound know-how for the evaluation of all major technical issues over the whole life 

cycle of photovoltaic power plants

Sector Know-how
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Á

Á

Á

Á Ph.D. University of Paderborn
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ComputerizedMaintenance Management System CMMS

ce
n
tr

a
l

Control Centre
Portfolio Manager / 

Reporting

Plant Manager

Field Engineers

lo
ca

l

ÅPlant Monitoring

ÅFirst Response

ÅLong term trends

ÅTechnical responsibility

ÅExpert on individual plants

ÅLocal Manager

ÅPreventive Maintenance

ÅCorrective Missions 

ÅProject Management
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Managing Director
A. Leimbach

Control Center         

M. Ebner

Operational IT 

F. Hirschegger

6 FTE 4 FTE
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Plant Monitoring 

ü Plant production

ü Plant performance ratio

ü Inverter performance

ü String availability 

ü Data connection 

Auxiliary Systems

ü Plant security

ü Access control 

ü H&S compliance 

ü Metrological conditions 

ü Weather forecast

ENcome Monitoring Centre (24/7 three-shift operation)


